
 

 

Burlington Regional Bike Share Pilot, March 2017 

Introduction  

The University of Vermont and Champlain College, in partnership with CATMA are planning to launch a pilot bikeshare 
system this summer with the intent that it will expand into a regional system throughout Burlington, South Burlington 
and Winooski communities over the next few years. A “Request for Proposals” was released in November 2016 and 
Gotcha Bike was chosen to operate the system. 

Gotcha Bike is the nation’s most advanced and sustainable bike sharing program thanks to the nation’s first Smart Bike, 
The Gotcha Bike. It is a fully customizable bike share program designed to complement and serve as a first and last mile 
mobility solution. Gotcha Bike offers an affordable, scalable and eco-friendly mode of transportation for universities, 
cities, corporate campuses and residential properties. The lightweight and extremely durable bicycles feature rustproof 
frames, Kevlar seats, chainless belt drives and puncture-resistant tires. Through a partnership with Social Bicycles (SoBi), 
all Gotcha Bikes have built-in smart lock technology that allows users to locate and access the bikes through a computer 
or smart phone (iOs and Android). 

The CATMA project team believes that a regional bikeshare is viable and one of the key missing links in our 
transportation system, and certainly has been talked about for many years. 

Bike share users will be able to choose a membership plan that best suits their needs including one-time, monthly, and 
annual memberships. 

Mission 

To transform our region by providing a high quality, convenient and affordable bikeshare system that will connect 
people to more places where they live, work, and play in Chittenden County by: 

● Enhancing transportation options and connectivity 
● Providing an affordable transportation option 
● Improving access  
● Reducing car dependence 
● Improving individual and community health 
● Providing first/last mile connections 
● Reducing greenhouse gas emissions 
● Increasing new bike ridership and ownership 

Studies Supporting Regional Bike Share 

Champlain College, UVM and City of Burlington employees have “bike library” bikeshare systems in place. Bike share has 
been studied, anticipated and encouraged through previous City and institution planning efforts: 

● 2011 Chittenden County Bikeshare Feasibility Study by Local Motion 
● Final Draft 2017 Plan BTV Walk/Bike  
● 2015 Champlain College Active Transportation Plan 
● 2016 University of Vermont Active Transportation Plan 
● Draft 2017 Regional Active Transportation Plan 

http://www.uvm.edu/sustain/cef/cef-projects/active-transportation-management-planning
https://ccrpcvt-public.sharepoint.com/Studies%20and%20Reports/Chittenden_County_Bike_Share_Feasibility_Study.pdf
http://www.planbtvwalkbike.org/
http://www.ccrpcvt.org/wp-content/uploads/2016/01/CC-ATP-Final-Plan-January-2017.pdf
http://bit.ly/ChamplainATP


 

 

System Rollout 

This system size reflects national best practices related to bike station density, coverage area, and optimal bikes per 
station to ensure system reliability, and will be rolled out in phases. 

Phase 1: 

● 100 bikes (including 25 electric assist bikes) in 17 hubs (151 total bike racks) 
● Majority of hubs on UVM and Champlain campus 
● A few hubs in key locations in Burlington, South Burlington and Winooski 

Phase 2: 

● 100 additional bikes (25 additional e-bikes) in approximately 17 additional hubs (151 bike rack loops) 
● Expand hubs in Burlington, South Burlington, Winooski and Colchester 
● Primarily serving residents, commuters, visitors and employees 

Phase 3 (final phase):  

● 100 additional bikes (25 additional e-bikes) in approximately 17 additional hubs (151 bike rack loops) 
● Expand system in other Chittenden County towns (Essex, Williston and Shelburne) and any remaining gaps 

System Costs  

Gotcha Bike maintains and operates the entire bike share system including installation, maintenance, repair and 
customer support. Those costs are included in the purchase and leasing model detailed below.  

One-time infrastructure investment (per phase) 
Item Unit Cost Quantity Total Per Phase 
Bike rack + baseplates $450 151 $67,950 

Compact signage panels + 
baseplates 

$1,250 17 $21,250 

Total   $89,200 
 
Annual Lease Costs  

Item Unit Cost 
Per Month 

Quantity Annual Cost of Phase Aggregate Annual Cost 

Phase 1 

Gotcha 7 Speed Bikes $120 75 $108,000 $108,000 

SoBi E-Bikes $225 25 $67,500 $67,500 

Total   $175,500 $175,500 

Phase 2 



 

Gotcha 7 Speed Bikes $120 75 $108,000 $216,000 

SoBi E-Bikes $225 25 $67,500 $135,000 

Total   $175,500 $351,000 

Phase 3 

Gotcha 7 Speed Bikes $120 75 $108,000 $324,000 

SoBi E-Bikes $225 25 $67,500 $202,500 

Total   $175,500 $526,500 

 

System Funding Mechanisms  

The system will be funded primarily through a combination of sponsorship and membership subscriptions or user fees. 
Sponsorship is available at a number of levels (see separate document) and provides many great opportunities: 

● Drive brand awareness coupled with direct customer engagement and acquisition 
● Establish an unobstructed path to connect sponsors brand with the 18–24 age demographic at UVM and 

Champlain College 
● Integrate sponsor’s brand into the culture of Burlington and Chittenden County through a CATMA-sanctioned 

sponsorship 
● Connect emotionally with consumers by supporting the “shared economy” 
● Fulfill a major need – easy, healthy & active transportation – while building brand affinity, loyalty, and advocacy 

 

For more information and frequently asked questions, visit: www.catmavt.org/bikeshare 

 

http://www.catma.org/bikeshare

